
Project Overview
With a non-negotiable objective to achieve first gas within a specific 
timeframe, Titan's Principal Enterprise Architect was engaged to 
define a roadmap that would identify synergies and efficiencies 
between Information Technology (IT) and Operational Technology 
(OT), while prioritising initiatives to ensure alignment to overarching 
business strategy. 

Challenges
The main challenge was to ensure the client had a single and realistic 
roadmap of initiatives that delivered on priority objectives.  This could 
only be achieved if a whole of organisation view was taken in order 
to leverage synergies between IT and OT, not only from a technology 
perspective but also business and information perspectives.

Prior to the recommended approach being adopted independent 
strategies were taken between IT and OT.  This resulted in: 

Competing priorities based on perceived pain points; 

Introduction or continuation of inefficient processes;

An inefficient operating model with ambiguous accountabilities;  
and

A disjointed technology landscape that did not meet the needs of 
the business.   

Solution
A total business solution 
that aligned IT/OT 
initiatives to overarching 
business strategies and 
creating operational 
efficiencies across the 
board.

Challenges 
One of the key challenges 
in achieving IT/OT 
alignment is overcoming 
the cultural differences 
and reluctance to change 
across internal divisions 
to enable organisational 
efficiency.
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Benefit
The client was able to 
identify and leverage 
convergence opportunities 
in IT/OT across all 
architecture dimensions to 
streamline business.
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Disclaimer 
The  author  does  not  represent  himself  as  competent  professional  except  for  the  planning,  design  and  implementation  of Telecommunications and Information Technology systems, networks 
and practice. Any statement provided which may be of a legal nature is only offered as an opinion based on the author’s understanding of the law and how it may apply.  The  author  has  made  every  
effort  to  identify  all  relevant  and  available  source  data  in  the  preparation  of  this  document.  All  surveys, forecasts,  projections  and  recommendations  are  made  in  good  faith  on  the  basis  
of  information  available  at  the  time.  The  author,  its agents, licensee and/or other representatives disclaims any liability for loss of damage caused by errors or omissions, whether such errors or 
omissions resulted from negligence, accident or other causes. Neither the author, its agents, licensee nor representatives wil  be liable for any loss or other consequences (whether or not due to the 
negligence of the author or their agents) arising out of the use of information in this report. No responsibility is taken for the accuracy of this information in relation to pricing or functionality of products 
and services described in this report. Readers should confirm with the appropriate service provider as to the validity of the information and any variations which may have taken place since publishing.
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It was soon recognised that an Enterprise Architecture 
(EA) Roadmap was required to ensure:

The strategic objectives of the organisation were 
documented, understood and prioritised;

The synergies and opportunities between IT and 
OT were identified and leveraged;

A whole of organisation Roadmap was developed 
to ensure Capability uplift was achieved in the 
relevant areas; and

A suitable technology landscape was developed 
that enabled both Operational and Back Office 
functions.

Solution
Titan's Principal Enterprise Architect proposed and 
gained agreement for the development of an EA 
Roadmap and supporting artefacts to:

Align Business, IT and OT strategies;

Identify immature capabilities in context of 
delivering on strategic objectives; and

Gain agreement on a whole of business approach 
to prioritising and delivering strategically 
beneficial outcomes.

Conclusion
The client was easily able to identify where maximum 
value could be derived by leveraging synergies in IT 
and OT across all architecture dimensions.  This 
resulted in a clear focus on time critical objectives.
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Opportunities for Convergence

 > Business Architecture           Common processes can be adopted, particularly in the areas of governance and support.

 > Technical Architecture           OT is moving away from specialised to generic / commodity technology.

 > Application Architecture           Integrated application landscapes (ie. Hybrid DCS) require an understanding and alignment of IT and OT.

 > Information Architecture       There is an increased requirement for common data models that support cross functional and whole of  
              value chain processes (ie. Integrated planning / cross value chain reconcilliation).


